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31 October 1974 


MEMORANDUM FOR THE RECORD 
SUBJECT: Minutes of ADMAG Meeting, 31 October 1974 


The following ADMAG members were present at the 


| ae 
31 October 1974 meeting with Mr, Blake, Mr. McMahon and 


Office Name 


OTR 
FIN 
SEC 
_PERS 
COMMO 
MED 
OJCS 


25X1A 


2. The following points were discussed: 


a. ADMAG ANNUAL REPORT - Mr. Blake read to the 


b. NEW ACRONYM FOR AAG - ADMAG, the new acronym 


— 


Selected the members of the group at 
25X1A Was approved by Mr, Blake. The 
© group remains the Administration 
Advisory Group. me 


C. BUDGET FOR ApMaG - In reaction to the paper 


On proposed utilization of an ADMAG Budget, 
Mr, Blake commented on the Proposal to visit 
Extra-Agency Organizations. He stated that 
if such visits could be made without inter- 
fering with day-to-day duties, they should 
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be close Y Coordinated on a functional basis 
with the Offices within the Directorate, 

Mr. Blake seemed to favor the idea of a bud- 

get for ADMAG and asked the members to present 
Some specific recommendations as to expenditures, 


d, ROTA GAREER_ CONFERENCE ~ In response to an 


ADMAG paper, a discussion was held on the format 
for Office Annual Career Conferences, The con- 


3. The following items were closed: 


a. SPOUSE ORIENTATION PROGRAM - Mr, Mahon stated 
that this ADMAG Suggestion had been presented to 
the Offices of Security and Training. He re- 
ported that both Offices were willing to try one 
Or two pilot Programs but were Teluctant to com- 
mit themselves any further. After a general AG 
discussion, it was resolved that a Successful yor 
dependent's day program plus the tailoring of 2 


be said to Spouses should suffice to correctly. 
Orient the spouses, An’ 


Mr. Mahon received the reactions of ADMAG members 
both pro and con on this issue, After the dis- 
cussion, the decision was made to drop the issue 
from the agenda, 
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25X1A 


25X1A 


4. 


RESTROOM FACILITIES FOR NORTH CAFETERIA 


VISITORS - QR reported that the recom- 


mendation to move the Guard Post further 
down the corridor had been presented to the 
Office of Security. This was an ADMAG sug- 


gestion designed to relieve the situation 


U 


and provide visitors with the access to 
restrooms, The Office of Security rejected 
the idea since it would place the Guard 
Station in a highly congested area. Also, 
the volume of visitors to North Cafeteria 
is not large enough to warrant any change. 
Therefore, visitors will still have to 
use the restroom facilities at the main 
entrance. , 


‘THE LAW & EXTERNAL TRAINING - Mr. Blake . 


stated that an Agency bulletin will be 
produced on this recommendation, 


. APPLICANT PROCESSING TIME - In response to 


an ADMAG paper recommending a study of 
Applicant Processing Procedures, the Offices 
of Medical Services, Security, and Personnel 
responded with memos stating what they are 
currently doing to improve applicant process- 
ing time. The responses showed that these 
Offices were reaily concentrating on the 
problem and moving in the right direction. 
Therefore, this issue is considered closed. 


DID YOU KNOW''...'' BULLETIN BOARD DISPLAY - 


stated that the Office of Personnel 
(PERS) is studying the problem of what to do 
with the official bulletin board. He further 
stated that PERS liked the "Did you know..." - 
idea and wanted suggestions for the one-liners 
from ADMAG members. 


_NEW BUSINESS 


Mr. McMahon solicited the opinion of the group 


concerning the establishment of a clerical career service 
and the creation of a Clerical Career Service Advisory 
Group.. ADMAG's consensus indicated that Advisory Groups 
were proliferating at a great rate and rather than create 
anew group, why not just expand ADMAG to include a | 
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representative from the new clerical Career Service? 
Mr. McMahon thought this was a good idea. 


The next business meeting will be held in the 


4, 
DDA Conference Room on Monday, November 11, 1974 at 
3:00 p.m. 


ctobder Co-Chairman 


Distribution: 
Copies to each member 
1 - Mr. Blake 
1 - Registry 
1 - Chrono 


Approved For Release 2000/06/06 : CIA-RDP81-00261R000700030017-8 


25X1A 


Approved For Release ‘2@00/06/06 : CIA-RDP81-00261RGQ@700030017-8 


ADMAG AGENDA 


11 November 1974 BUSINESS MEETING 


LOCATION: DDA Conference Room 


TIME 


1500 += 1700 


1. Review of Meeting with Mr. Blake 


2. Old Business 


a) 

b) 

c) 

d) 

e) 
_ £) 


3. New 
a) 


b) 


c) 
d) 


4. New 


: 25X1A 
Qualifications of Clerical and 
Professional Personnel - 


Employee Benefit Loss - 
Non-Headquarters Personnel - 


Grade Attraction Scale - 
Office Time-in-Grade Requirements - 


Length of Time for Badging 
Agency Contractors - 


Results of Psychiatric Counseling - 


Business 


Academic Grade Reports in 
Personnel Files - 


Grade Limitations on 
Vacancy Notices - 


Stenographer Practice - 


Centralization of Counseling 
Services - 


New Business 
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